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What are the drivers for change?

Confusion about Urgent Care services is
a common theme across England and
has been evident in engagement and
research activity in Wirral since 2009.

We need to make these changes
following national guidance from NHS
England to improve urgent and
emergency care “by the roll-out of
standardised new Urgent Treatment

Centres” and to “end the confusion by We want to have more health and care
establishing as much commonality as services delivered closer to where people live.
possible” This will mean that in future, services will be

more joined up and relevant to the needs of
people, with an increased focus on helping
Many people attend Wirral's only A&E people to stay well and healthy.
because they are unsure where and )
when to access services. We want to We need to meet changing

change this and ease the pressure on healthcare needs. There are
A&E many reasons for this; |

people living longer and
requiring complex care and
People know that they will be treatment.
seen in A&E, it is viewed as a
trusted service.




The national picture

The introduction of
standardised Urgent
and Emergency Care via
Urgent Treatment
Centre (UTC) for injuries
and illnesses that
require urgent care, but
are not life threatening.

An improved
NHS 111 Service
including
e-consultation
www.nhs.uk

More routine same
day GP
appointments from
8am-8pm, 7 days
per week.

Local pharmacists who
are able to prescribe
simple medications to
patients.

“Patients tell us that the
range of alternatives
available can be confusing —
Walk In Centres, Urgent Care
Centres, Minor Injury Units
and others with local names
and all with differing levels of
service”

NHS England, Urgent
Treatment Centres ‘Why
Change?’



What we’ve been told

Over the last 18 months we have embarked on an
extensive stakeholder engagement strategy, holding a
range of events including roadshows, workshops and
VSAs and more recently, in February of this year we
conducted a ‘listening exercise, asking people what
they thought of urgent care in Wirral...

80% of people that People would like to
gave a view during see a reduction in
the listening exercise the number of
agreed that change people using A&E
was needed unnecessarily

People want clearer Waiting times at
healthcare choices A&E and Walk in ‘ -

and better access to Centres were a
GP appointments concern




What we know

Over half of patients who went to
Arrowe Park Hospital’s A&E last year had
an illness or injury that could have been

treated elsewhere. More routine GP and
Nurse appointments will

This puts undue pressure on Wirral’s only A&E, and mean people can be

means that some of the most vulnerable and poorly treated closer to home

people in Wirral are experiencing long waits for the
care they need.

¥ ¥

“Some estimates suggest that between
- POV EICRU AR GEIE - 1.5 and 3 million people who come to This is already
LU I NG el bERICI - ARE each year could have their needs happening...NHS
to'tchh"d'ren’? A&E P"edsent addressed in other parts of the urgent England have pledged
o mr s o [T ll s e core
it seems like the best or only option
[ hours of GPs so that by
NHS England ‘Next Steps on the Five March 2019 everyone in
Year Forward View’ Eng/and W/” be able to

Planned dressing services
account for

24% of Walk in Centre
and Minor llIness and
Injury Units activity

get an evening and
weekend appointment,
facilitated by a new GP
contract agreement”




An Urgent Treatment Centre for Wirral

URGENT TREATMENT CENTRE Wirral will have one Urgent Treatment Centre (UTC) which will be
based on the Arrowe Park site next to A&E. This is a national

requirement but we

would like views on how long it should be open.

“There are advantages if they can be co-located
alongside hospital A&E departments to allow the
most efficient flow of patients to the service that

best serves their need”

NHS England, Urgent Treatment Centres —
Principles & Standards, July 2017

“GP Led, equipped to
diagnose and deal with
many of the most
common ailments people
attend A&E for”

NHS England, ‘Urgent
Treatment Centres’

“UTCs will ease the
pressure on hospitals,

24 Hour UTC 15 Hour UTC leaving other parts of the

L Would mean up to
8 hours per day in
each of the 4
community hubs

Would mean up to system free to treat the
12 hours per day in most serious cases”
each of the 4

community hubs NHS England, ‘Urgent

Treatment Centres’




How we developed the options

Why a UTC at Arrowe Park?

Having a UTC located
elsewhere would rely
on ambulance
transport and could
present a risk to
patients, given the
time it would take to

The co-location of the UTC at Arrowe Park means
that patients who present themselves and are very
ill or, those that deteriorate rapidly can be
immediately transferred to A&E to receive
emergency interventions.

We know that Wirral’s only A&E is under pressure get Many serious

— locating the UTC next to A&E will alleviate them to A&E. conditions such
pressures and keep A&E free for those who really as stroke and heart
need it.

attacks require rapid
assessment and

Having the UTC at the Arrowe Park site treatment to achieve
means that patients can benefit from the the

full range of diagnostic facilities including
MRI and CT scanning. These facilities are not
available at other sites.

best outcomes for
patients

Alternative locations were considered for the UTC such as existing Walk in Centres and
Minor Injury Units, however they do not offer the same range of facilities or
opportunities to maximise patient safety. A more detailed breakdown of other options
considered is published and accessible on the urgent care website
www.wirralurgentcare.nhs.uk



Improved access to same

day GP or Nurse
appointments in your
local area

Rapid access (walk in) for
children with an urgent

care need (0-19 years)

Dressing & Wound Care

service (pre-bookable
appointments)

The Local Offer

«

o

“Everyone has more convenient and improved access
to GP services including sufficient pre-bookable and
same day appointments at evenings and weekends to
meet locally determined demand”

NHS England ‘Urgent Treatment Centres’
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No impact on other services
provided at existing urgent
care locations such as blood

tests

Local pharmacies who
can offer advice and
prescribe medications

v

As a patient, | won't
have to wait for an
unspecified amount
of time at a walk in
centre or minor
injury/illness unit to
be seen

Instead | will be able
to book an
appointment with a
GP or Nurse in my
local area within 24
hours, usually on the
same day

| will also be able to
book my routine
dressing appointment
or a one off
appointment for
wound care in my
local area

If my child is unwell, |
will be able to rapidly
access a walk in
service or, | can pre-
book an appointment
at a set time.



https://www.google.co.uk/imgres?imgurl=https://ak2.picdn.net/shutterstock/videos/5645852/thumb/9.jpg&imgrefurl=https://www.shutterstock.com/video/clip-5645852-time-passing-loop-able-3d-animation-alpha-matte&docid=LQe-MXKNBKbkHM&tbnid=3wi3SO8TS3HNIM:&vet=10ahUKEwj9yvvQnZreAhVNPsAKHWf0AUcQMwhIKAkwCQ..i&w=852&h=480&itg=1&bih=849&biw=1745&q=clock animation showing time passed&ved=0ahUKEwj9yvvQnZreAhVNPsAKHWf0AUcQMwhIKAkwCQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https://ak2.picdn.net/shutterstock/videos/5645852/thumb/9.jpg&imgrefurl=https://www.shutterstock.com/video/clip-5645852-time-passing-loop-able-3d-animation-alpha-matte&docid=LQe-MXKNBKbkHM&tbnid=3wi3SO8TS3HNIM:&vet=10ahUKEwj9yvvQnZreAhVNPsAKHWf0AUcQMwhIKAkwCQ..i&w=852&h=480&itg=1&bih=849&biw=1745&q=clock animation showing time passed&ved=0ahUKEwj9yvvQnZreAhVNPsAKHWf0AUcQMwhIKAkwCQ&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=https://i.ytimg.com/vi/VHI0HoaFiM8/maxresdefault.jpg&imgrefurl=https://www.youtube.com/watch?v%3DVHI0HoaFiM8&docid=943aEzL4iHCWFM&tbnid=s6D6gA29mbzcIM:&vet=10ahUKEwiL4o76npreAhVoKcAKHedoDRAQMwhNKAAwAA..i&w=1280&h=720&bih=849&biw=1745&q=walking person animation&ved=0ahUKEwiL4o76npreAhVoKcAKHedoDRAQMwhNKAAwAA&iact=mrc&uact=8
https://www.google.co.uk/imgres?imgurl=http://gigajam.com/wp-content/uploads/2018/02/Tick-Icon.png&imgrefurl=http://gigajam.com/recommended-instruments/tick-icon/&docid=UY-Q2CGlGJ_5bM&tbnid=OPXjLE1b_7loOM:&vet=10ahUKEwjd5uzSq5reAhUOfMAKHfcQD54QMwhqKAgwCA..i&w=768&h=768&bih=849&biw=1745&q=tick icon&ved=0ahUKEwjd5uzSq5reAhUOfMAKHfcQD54QMwhqKAgwCA&iact=mrc&uact=8

What about Location

Where will local services ? As part of this consultation, we

be delivered from s would like peoples views on
what is important to them. This
includes:

The locations for these services have
not been determined, however we
envisage them across the 4 locality . o
areas of Wallasey, Birkenhead, South convenient m_ObIIIty

Wirral and West Wirral. As part of the appointments requirements

consultation, we are asking for your
. Accessible b
Parking : v
public transport

Flexible and people with

views on what is important to you.

Distance from
home




* Meeting Wirral Wide demand

General Practice

Dressings/Wound Gt LT
capacity/referred to

care own practice (18-19)

28,722 23,180
: 38,437
(26%) (21%)

Paediatrics

(35%)

Walk in centre and Patients-re-
Non-Wirral Minor Injury Units directed to Arrowe
Patients 2017-2018 Park (A&E/ fracture

clinics)

. 6,242
appointments (6%)

8,433 109,736
(8%)

Pharmacy
4,722

0,
2019-20 demand considerations (4%)

* Anticipated increase in General practice extended hours.
* Quantifying the impact of self care and online consultations.
* Potential uptake of Think Pharmacy scheme.




South Wirral
13,765
15%

West Wirral
20,836
22%

APH A&E activity
17/18
94,611

Non Wirral
8,953
9%

WEIENEY
24,280
26%

Birkenhead
26,777
28%




Transport and Parking

Transport

We are working with Merseytravel to
review the existing travel routes and look
at potential improvements to these
services

There is a working group dedicated to
addressing key areas of concern around
transport and parking which includes
representation from local Councillors,
Wirral Council, local residents and
Merseytravel

We recognise that there are concerns
regarding the bus routes from Eastham to
Arrowe Park and we can confirm that
Mersey travel intend to improve bus
services serving this area from early Now.
For further information and detailed
routes, you can visit the Merseytravel
website at wwww.merseytravel.gov.uk

Parking

Because we are proposing more local
appointments with a GP or Nurse as well as
services for children and dressings/wound
care, this means that people could be
treated closer to home and may not
necessarily need to go to the Arrowe Park
site

We expect that of those being seen at the
UTC, this would include people who would
have gone to A&E on the Arrowe Park site
anyway

Wirral University Teaching Hospital is also
actively engaging with suppliers
(independent of the urgent care
consultation) to increase parking capacity
at Arrowe Park

There is a ‘Carpark Strategy’ that is
reviewing parking issues at the Arrowe Park
site and this is being undertaken in parallel
with the urgent care consultation.


https://www.google.co.uk/imgres?imgurl=https://static.thenounproject.com/png/19258-200.png&imgrefurl=https://thenounproject.com/term/public-transportation/&docid=FBYd3aGqV-_-jM&tbnid=bw51luLublKXJM:&vet=10ahUKEwijianC-p7eAhUENOwKHX_7Do4QMwhfKAkwCQ..i&w=200&h=200&bih=849&biw=1745&q=public transport icon&ved=0ahUKEwijianC-p7eAhUENOwKHX_7Do4QMwhfKAkwCQ&iact=mrc&uact=8

Current and proposed model

Current Services

Proposed Model

Increased offer

Self Care

Self Care

Increases focus and educates on
caring for yourself

91 Community Pharmacists

91 Community Pharmacists

More advice and prescribing

NHS 111

Improved NHS 111 including e-prescribing,
bookable GP appointments and UTC
appointments., E-Consultation (currently in
testing phase)

Single clinical assessment, from
triage to treatment

GP Practices (in hours)

GP Practices

More access to GPs across 21
practices in Wirral

GP Out of Hours

GP Out of Hours

Increased home visit capacity

Walk in Centres x3
Minor lliness and Injury Units x3

GP appointments 8am-8pm, 7 days a week
Urgent GP appointments within 24 hours

More access to GPs across 21
practices in Wirral

Children’s Urgent Care service

Dressing & wound care clinics

Located in Health and Wellbeing
Hubs

Urgent Treatment Centre

Accident & Emergency

Accident & Emergency

Reduced waits, most people seen
within 2 hours
Single front door




Summary of Key Messages

Improving urgent No loss of
care services No intended No privatisation Wirral's only

across Wirral job losses of the NHS A&E or
Childrens A&E

Consistent offer
across Wirral for
urgent care
services

Improved 111
service

Making more use Adult Walk in facility is

of local being replaced with
pharmacists to bookable appointments

Evolving services —
long term vision of

{
and increased access to Health and

offer advice and B — Wellbeing Hubs’

treatment




Next Steps "

U0 DU

Consultation runs until 12th December 2018
Focuses on improving access to urgent care in Wirral

We are asking for peoples views on the existing urgent care services
as well as some proposals for a new model of care

We are currently in discussion with Merseytravel regarding public
transport routes

We have events planned throughout the consultation to engage
with the public and stakeholders

CCG Governing Body will consider the feedback and make a final
decision early in 2019



How to get in touch

Wirral CCG
Marriss House
Hamilton Street
Birkenhead
Wirral

CH41 5AL

L @A 2 , _
@ Wiccg.urgentcarereview@nhs.net

0151 541 5416

www.wirralurgentcare.co.uk

Frequently Asked
Questions available on the
website




